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ASSESSMENT CHECKLIST 

REVIEW OF THE EFFECTIVENESS OF THE AUDIT COMMITTEE 

November 2017 

  ISSUE YES NO N/A Comment 

A Terms of Reference  

1 
Does the authority have a dedicated 
audit committee? 

       

2 
Does the audit committee report 
directly to full Council? 

     
Annual review to Annual Council, 
May 

3 

Do the terms of reference clearly set 
out the purpose of the Committee in 
accordance with CIPFA’s position 
statement? 

       

4 
Is the role and purpose of the audit 
committee understood and accepted 
across the authority? 

     Reported annually to full Council  

5 
Does the audit committee provide 
support to the authority in meeting the 
requirements of good governance? 

       

6 
Can the Committee access other 
committees and call officers to 
account as necessary? 

     
Also Committee reports to Council 
annually 

7 
Does it use that power to challenge 
the Executive/Committees? 

     

The Committee has commented 
critically to the Overview and 
Scrutiny Committee on their work 
programme 

B Functions of the Committee 

8 

Do the Committee’s terms of 
reference explicitly address all the 
core areas identified in CIPFA’s 
Position Statement? 

        

  i.        good governance        

  ii.        assurance framework        

  iii.        internal audit        

  iv.        external audit        

  v.        financial reporting        

  vi.        risk management        

  vii.        value for money or best value        

  viii.        counter fraud and corruption        

9 

Is an annual evaluation undertaken to 
assess whether the committee is 
fulfilling its terms of reference and that 
adequate consideration has been 
given to all core areas? 

     This report 

  



Appendix 1 

10 

Has the audit committee considered 
the wider areas identified in CIPFA’s 
position statement and whether it 
would be appropriate for the 
committee to undertake them? 

     

    Considering governance, risk 
or control matters at the request 
of other committees or statutory 
officers

  Working with local standards 
committees to support ethical 
values and reviewing the 
arrangements to achieve those 
values

  Reviewing and monitoring 
treasury management 
arrangements in accordance with 
the CIPFA Treasury Management 
Code of Practice: in SLDC this is 
carried out by Overview and 
Scrutiny Committee

11 
Where coverage of core areas has 
been found to be limited, are plans in 
place to address this? 

       

12 

Has the committee maintained its 
non-advisory role by not taking on any 
decision-making powers that are not 
in line with its core purpose? 

     
 

C Membership  

13 

Has an effective audit committee 
structure and composition of the 
committee been selected? This 
should include: 

        

  i.        separation from the executive      

Members of the committee also sit 
on Shadow Cabinet, Lake 
Administration Committee, 
Planning Committee and 
Licensing Committees.  Officers 
would give the relevant members 
advice if they believed there was 
conflict of interest regarding any 
audit or other review of other 
committee issues. 

  
ii.        an appropriate mix of knowledge 
and skills among the membership 

       

  
iii.        size of committee that is not 
unwieldy 

       

  

iv.        where independent members 
are used, that they have been 
appointed using an appropriate 
process 

    
All members of Audit Committee 
are elected members of SLDC 

14 
Does the chair of the committee have 
appropriate knowledge and skills? 

       

15 
Are arrangements in place to support 
the committee with briefings and 
training? 

       

16 

Has the membership of the committee 
been assessed against the core 
knowledge and skills framework and 
found to be satisfactory? 

 


  
Core knowledge framework 
attached at Appendix 2. 
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17 

Does the committee have good 
working relations with key people and 
organisations, including external 
audit, internal audit and the chief 
finance officer? 

       

18 
Is adequate secretariat and 
administrative support to the 
committee provided? 

       

D Meetings 

19 
Does the Committee meet regularly to 
a planned timetable and work 
schedule? 

       

20 

Are meetings free and open without 
political influences being displayed 
and are agenda papers available to 
members of the public? 

     

The Committee has decided to 
hold evening meetings which 
should encourage attendance by 
the public. 

21 Are decisions reached promptly?        

22 
Are agenda papers circulated in 
advance of meetings to allow 
adequate preparation by Members? 

       

23 
Does the Committee have the benefit 
of appropriate officers at its 
meetings? 

       

24 
Does the Council's Section 151 
Officer or deputy attend all meetings? 

       

25 
Are separate meetings held with the 
external auditor and the internal 
auditor? 

     

Meetings held Jan 2010, Feb 
2011, Dec 2011, Dec 2012, Dec 
2013, Dec 14, Dec 15, Dec 16 
and Sept 17 

E External Audit  

26 
Does the Committee input into the 
external audit programme? 

     

The Committee's views are 
expressed to the external Auditor 
when considering the proposed 
programme 

27 
Are reports on the work of external 
audit and other inspection agencies 
presented to the Committee? 

     As appropriate 

28 

Does the Committee ensure that 
officers are acting on and monitoring 
action taken to implement 
recommendations? 

       

29 

Does the Committee know what 
aspects of the Council's activities the 
external auditors consider to be of 
high risk? 

     
Reported as part of the Annual 
Audit Plan 

30 
Is the Committee satisfied that 
external audit will be addressing 
these issues? 

       

31 

Has the Audit Committee satisfied 
itself that the work of internal audit 
and external audit is properly co-
ordinated? 
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32 

Is the Committee aware of any 
significant problems in completing the 
external audit that resulted in over-
runs or revisions to the audit plan due 
to deficiencies in internal 
control/accounting records? 

    
There were no problems or over-
runs in the 2016/17. 

33 
Is the Committee satisfied that 
external audit provides value for 
money? 

     

Reduction in fees following Audit 
Commission procurement 
exercise, rebate from Audit 
Commission for both 2013/14 and 
2014/15.  Procurement exercise in 
progress: appointment expected 
in December 2017 and anticipated 
further reduction in fees. 

F Internal Audit         

34 

Do formal terms of reference exist 
defining internal audit's 
responsibilities, objectives and 
reporting lines? 

       

35 

Is the Committee satisfied that 
internal audit reports to the 
appropriate member of the senior 
management team and that it has the 
authority it needs? 

     
Internal audit is outsourced to 
TIAA Ltd which gives it a further 
degree of independence 

36 

Does the Committee approve the 
strategic internal audit approach and 
the annual plan, and ensure that they 
are based on a proper assessment of 
risks? 

     Annual Plan approved annually 

37 

Does the Committee regularly review 
the work of internal audit, including: 

     
The Committee receives all 
individual audit reports 

• individual audit reports with detailed 
prioritised recommendations 

• follow up reports confirming that 
previous audit recommendations have 
been acted upon 

• seeking explanations from officers 
for delays in implementing 
recommendations 

• periodic progress reports 
summarising audit activity, major 
audit issues and comparisons to the 
annual plan? 

38 
Does the Committee use performance 
indicators to measure the 
performance of internal audit? 

     
PIs also monitor officers' 
responses to draft audit reports 

39 
Does the Committee ensure that 
officers are acting on the 
implementation of recommendations? 

     
Standing item on the Committee 
Agenda 
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40 

Is the Audit Committee satisfied that: 

       

• internal audit received all the co-
operation they needed 

• there was no attempt to restrict the 
scope of internal audit work 

• the audit plan was not modified due to 
deficiencies in internal control or 
accounting records 

• there were no significant 
disagreements with management 

• internal audit do not have any 
concerns about management’s 
commitment to a strong control 
environment 

• there is a good working relationship 
between internal audit and 
management 

• internal audit are not being subjected 
to undue pressure? 

41 

Is the Committee satisfied that: 

     

The CIPFA checklist on the 
effectiveness of internal audit is 
completed annually and reported 
to Committee. 

• internal audit staff have sufficient 
technical knowledge, experience and 
skills to perform their duties to an 
appropriate standard 

• the work of internal audit is properly 
planned, completed, supervised and 
reviewed? 

• there are adequate quality 
assurance procedures in place 

• internal audit reports are issued on a 
timely basis? 

42 
Is the Internal Audit Manager's annual 
report presented to the Committee? 

       

G Accounts  

43 

Does the Committee provide 
assurance to the closure of accounts 
process by: 

     

Accounting policies approved at 
the start of the financial year & 
reviewed as part of the closure of 
accounts process; Committee 
review the process of the 
preparation of accounts as part of 
the approval of the Statement of 
Accounts. 

• considering the impact of changing 
accounting requirements 

• reviewing and approving the 
accounting policies annually before 
preparation of the Statement of 
Accounts 

• assessing the adequacy of the 
arrangements for the production of 
the Statement 

• considering and challenging the 
Statement before its approval? 

44 

Does the Committee receive the 
comments of the external auditor on 
his examination of the Council's 
Accounts? 
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45 

Does the Committee ensure that any 
deficiencies highlighted by the 
external auditor are followed up and 
that robust corrective procedures are 
put in place? 

     

Recommendations from External 
Audit are included in the 
monitoring of audit 
recommendations report 
considered at each committee 
meeting. 

H Regulatory Framework  

46 

Does the Committee take a role in 
overseeing: 

       

• risk management and business 
continuity strategies 

• performance management systems 

• Annual Governance Statement 
preparation and content 

• anti-fraud arrangements 

• whistle-blowing strategies 

• constitutional revisions? 

47 

Is the Committee satisfied that 
sufficient assurance reporting is in 
place to encompass all the Council's 
governance responsibilities? 

       

48 
Does the Committee take an active 
role in the review of internal 
control/governance arrangements? 

     
Review of Annual Governance 
Statement through a panel of its 
Members 

49 

Does it ensure that an action plan is 
drawn up to correct any deficiencies 
arising from that review and monitor 
progress? 

       

50 
Does the Committee fulfil the 
statutory requirement to approve the 
statement resulting from that review? 

       

I Effectiveness of the Committee         

51 

Has the committee obtained feedback 
on its performance from those 
interacting with the committee or 
relying on its work? 

 


    

52 
Has the committee evaluated whether 
and how it is adding value to the 
organisation? 

 


    

53 
Does the committee have an action 
plan to improve any areas of 
weakness? 

 


    

 


